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AGENDA 
 

1) Review Invoices & Receipts 
 
 
 
 

 
Committee Members Include:   Donna Krueger, Chair 

                 Todd Schmidt  
        Seth Pinter  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   
E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 
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Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 
 

REGULAR SCHOOL BOARD MEETING   
Monday, September 16, 2013 – 7:30 PM   
Colby District Education Center 

MEETING NORMS 
• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

A G E N D A: 
1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 

4.01 Cheerleading Request 
4.02 Other 

5. BOARD COMMENDATIONS 
6. INFORMATION ITEMS: 

6.01 Correspondence 
 6.01-1 Thank You from Shotliff Family 
 6.01-2 Thank You from Duvall Family 

6.02 Student Board Representative Report 
6.03 Superintendent’s Report – Steve Kolden [Abbotsford/Colby Chamber Request; State Report 

Cards/ACT Results; Educator Effectiveness Grant; Ruder Ware Local Government Seminar 
(9/24/13); WSAA/WASB Employment & School Law Seminar (10/10/13-10/11/13); School 
Facts 2013; WI Rural Schools Alliance (11/13/13-11/14/13); RTTT Update; Safe Schools; 
Officials Pay; Legislative Advocacy Conference (11/9/13)] 

7. CONSENT AGENDA 
7.01 Minutes from the August 19, 2013 Regular Board Meeting 
7.02 Requests for Out-of-State Travel  
 7.02-1 FFA to National FFA Convention in Louisville, KY – Oct. 28-Nov. 2, 2013 
7.03 Approve Board Member Attendance at Mtgs. Other Than Regular, Special or Committee Mtgs. 
 7.03-1 Ruder Ware Local Government Seminar - 9/24/13 
 7.03-2 WSAA/WASB Employment & School Law Seminar - October 10 & 11, 2013 
 7.03-3 Legislative Advocacy Conference – November 9, 2013 
 7.03-4 WI Rural Schools Alliance – November 13 & 14, 2013 
7.04 Approve Board Member Expenses for Travel Outside the District 
 7.04-1 Ruder Ware Local Government Seminar - 9/24/13 
 7.04-2 WSAA/WASB Employment & School Law Seminar - October 10 & 11, 2013 
 7.04-3 Legislative Advocacy Conference – November 9, 2013 
 7.04-4 WI Rural Schools Alliance – November 13 & 14, 2013 
7.05 Staff Resignations/Retirements/Leave Requests 
 7.05-1 Jessica Sweda, Water Ballet 
7.06 Personnel – Transfers / New Hires (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 
8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee  
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9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 Strategic Planning (Teleconference) 
9.03 2013-14 Budget Update 
9.04 Educator Effectiveness / Additional Evaluator 
9.05 Multiple Valedictorian Status 
9.06 Parkside Bus Routes 
9.07 Fund 80 Changes 

10. ACTION INFORMATION 
10.01 Public Request for Payment 
10.02 Approve Revision to Reclassify Annual Advisor Position 
10.03 Approve Cheerleading Program for 2013-14 
10.04 Approve Memorandum of Understanding for Counseling in Schools 
10.05 Mileage Reimbursement to Out of District Private School Parents 
10.06 Nicolet Banking as a Collateralized Account 
10.07 Proposed 2013-14 Budget for Annual Meeting 
10.08 First Reading Policy #151 – Policy Development 
10.09 First Reading Policy #185 – Board Committees 
10.10 Employee Handbook Edits Part I – Sections: 2.05 Family and Medical Leave Act; 3.25 Operators 

of District Vehicles, Mobile Equipment and Persons Who Receive Travel Reimbursement; 3.32 
Physical Examination; 3.46 Staff Use of Force to Maintain Student Discipline; 9.02 Sick Leave 
Use; 14.01 Medical Leave; 14.02Child Rearing Leave; 14.03 Unpaid Leave of Absences – For 
Other than Medical and Child Rearing Reasons; 15.02 Health/Dental Insurance; 15.03 Alternate 
Benefit Plan [APB] in Lieu of Health Insurance 

10.11 Employee Handbook Edits Part II – Sections: 1.02 Standard for Discipline and Termination; 2.02 
Normal Hours of Work; 3.02 Provisions for Graduate Study; 5.01 Teacher Assignments, 
Vacancies and Transfers; 5.02 Employee Resignations 

10.12 Employee Handbook Edits Part IV – Section: 3.01 Work Schedules for Executive Staff 
10.13 Employee Handbook Edits Appendix: Part I-2.04B; Part I-15.02 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 
THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises responsibility. 
The Board will consider:   
11.01 Agenda Items Moved From Consent Agenda 
11.02 Superintendent Evaluation 
11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Annual Meeting – September 30, 2013 @ 8 PM 
13.01-2 Financial Affairs Committee Meeting – October 28, 2013 @ 7:00 PM 
13.01-3 Regular Board of Education Meeting – October 28, 2013 @ 7:30 PM 
13.01-4 Policy and Curriculum Committee Meeting – ? 
13.01-5 Facilities and Transportation Committee Meeting – ? 
13.01-6 Personnel Committee Meeting – ? 

14. ADJOURNMENT 
 













































REGULAR MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, AUGUST 19, 2013 
COLBY DISTRICT/EDUCATION CENTER 

 
The Regular School Board Meeting on August 19, 2013 was called to order at 7:31 p.m. at the Colby District 
Education Center by Board President, William Tesmer.  Members present were, William Tesmer, Eric Elmhorst, 
Donna Krueger, Todd Schmidt, Lavinia Bonacker, Cheryl Ploeckelman, and Seth Pinter.  Also present were 
Superintendent Steven Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Public participation:  Paul Hart, WASB consultant updated the Board on the WASB proposal for strategic planning.   
 
Mr. Kolden updated the Board on the WASB membership renewal; the staff inservice is August 26 and 27; USDA 
All Foods Interim Final Rule; the CESA 10 press release regarding applying for the RTT Grant and are anticipating 
requesting a $25 million dollar grant; WASB nomination for Board of Directors; 2013 Fall WASB Regional Meeting 
is October 30. 
  
Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the Consent Agenda as presented with the 
addition of Neilaine Becker and Aime Long: 
 Minutes from the July 21, 2013 Regular Board Meeting. 

Out-of-state travel request for the Cross Country team to Roy Griak Invitational – St. Paul, MN. 
Resignation of Angela Harrell, Kindergarten Teacher 

 Resignation of Julie Kneifl, Food Service 
 Hire of Angela Harrell, Kindergarten Teacher 
 Hire of Wendy Cihlar, Freshman Volleyball Coach 
 Hire of Tara Slack, 7th Grade Teacher 
 Hire of Daniella Schauer, Cook 
 Hire of Janelle Rucker, 4K/EC Special Education Teacher 
 Hire of Buffy Thums, Kindergarten Teacher (One Year Contract) 
 Hire of Neilaine Becker, 4th Grade Teacher  

Hire of Aime Long, Assistant FFA Advisor 
Roll call vote – Motion carried 6-0-1.  Yes-Mr. Schmidt, Mr. Tesmer, Mrs. Bonacker, Mr. Elmhorst, Mrs. Krueger, 
Mr. Pinter; No-None; Abstain-Mrs. Ploeckelman. 
 
Motion by Mrs. Krueger, seconded by Mr. Pinter to approve the receipts and invoices as presented. Voice vote – 
motion carried. 
 
Financial Report 
TOTAL REVENUE – JULY 

    
 $      338,356.77 

NICOLET NATIONAL BANK- 
    

 
BANK WIRES - FEDERAL w/SS 1567-1579 

 
 $      136,204.90 

FORWARD FINANCIAL BANK- 
      MANUAL CHECK  127  $        84,155.79 

 
REGULAR CHECKS 

 
30272-30286  $          8,643.12 

 DIRECT DEPOSITS  9050601-9051127  $      257,847.95 
ADVANTAGE BANK- 

    
    

 
REGULAR CHECKS 

 
64988-65187    $      431,691.50 

TOTAL CHECKS TO BE APPROVED 
  

 $      918,543.26 
 
Mrs. Ploeckelman reported on the WASB Educator Effectiveness Seminar and reviewed the new teacher evaluation 
process. 
 
Mr. Kolden informed the Board that the auditors will be here for 3 days next week.  Unaudited figures show we will 
be under budget for 2012-13. 
  



Mr. Kolden reviewed a 2013-14 preliminary Budget and recommended the Financial Affairs Committee meet before 
the September Board meeting.   
 
Motion by Mr. Elmhorst, seconded by Mrs. Krueger to approve the milk bid from Dean Foods for 2013-14.  Voice 
vote – motion carried. 
 
Motion by Mr. Schmidt, seconded by Mrs. Krueger to approve the CEA Master Agreement as presented.  Roll call 
vote – Motion carried 6-0-1.  Yes-Mr. Schmidt, Mr. Tesmer, Mrs. Bonacker, Mr. Elmhorst, Mrs. Krueger, Mr. 
Pinter; No-None; Abstain-Mrs. Ploeckelman. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Krueger to approve the second reading of Policy #323.2 as 
presented.  Voice vote - motion carried.   
 
Motion by Mr. Pinter, seconded by Mr. Schmidt to approve to renew the listing contract with Caldwell Banker and 
Mike Krohn through July 31, 2014.  Voice vote – motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Krueger to approve establishing a contract for Strategic Planning 
Facilitation with WASB for a cost not to exceed $9,200.  Roll call vote – Motion carried 7-0.  Yes-Mr. Schmidt, Mr. 
Tesmer, Mrs. Bonacker, Mr. Elmhorst, Mrs. Krueger, Mr. Pinter, Mrs. Ploeckelman; No-None. 
 
Motion by Mr. Pinter, seconded by Mrs. Krueger, to convene in closed session per Wisconsin Statutes 19.85 (1) c) to 
consider employment, promotion, compensation or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility:  Director of Special Education Contract; 
Superintendent Evaluation.  Roll call vote – Motion carried 7-0.  Yes-Mrs. Krueger, Mr. Pinter, Mrs. Ploeckelman, 
Mr. Schmidt, Mrs. Bonacker, Mr. Elmhorst, Mr. Tesmer; No-None; Abstain-None. 
 
Motion by Mrs. Krueger, seconded by Mrs. Ploeckelman, to move from closed session and to reconvene in 
open session as previously announced.  Voice vote - motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Krueger to approve the revision to the Director of Special 
Education’s contract for the first semester of the 2013-14 school year.  Roll call vote – Motion carried 7-0.  
Yes-Mr. Schmidt, Mr. Tesmer, Mrs. Bonacker, Mr. Elmhorst, Mrs. Krueger, Mr. Pinter, Mrs. Ploeckelman; 
No-None. 
 
Scheduled Board of Education Meetings: 
 Policy and Curriculum Committee Meeting – September 9, 2013 – 7:00 PM CDEC 

Financial Affairs Committee Meeting – September 11, 2013 – 5:30 PM CDEC 
Financial Affairs Committee Meeting – September 16, 2013 – 7:00 PM CDEC 

 Regular Board of Education Meeting – September 16, 2013 – 7:30 PM CDEC 
  
Motion by Mr. Pinter, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  
Meeting adjourned. 
 
Respectfully Submitted: 
 
 
 
Todd Schmidt, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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